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S.W.A.P Program
(Supporting Women After Placement)

MISSION:

We are an after-care program for women who have placed a child for private 
adoption. Our mission is to empower women and provide them with much needed 
additional support after the private adoption of their child.

Our hope is to build self-confidence, self-worth, and self-efficacy while 
providing women a safe place to return where they feel supported and can receive 
services that will help them find their wings and fly.



About our Birth mothers

Many of our birth mothers are in vulnerable places 
in their lives and are facing:
‐ Chronic homelessness
‐ Substance abuse issues
‐ Mental health issues
‐ Domestic violence, trauma, and abuse 
‐ Experience Chronic food insecurity

The adoption is a beautiful and loving gift, yet is 
bittersweet. 

Birth mothers experience a blend of complicated and 
complex emotions including:
‐ Grief
‐ Loss
‐ Guilt/Shame
‐ Rejection
‐ Identity issues
‐ Trust issues
‐ Loss of control over their lives 



Trauma-Informed Program Model
The DKE Foundation has adopted a trauma-informed program model that  is an organizational structure and 
support framework that involves understanding, recognizing, and responding to the effects of all types of 
trauma.

Becoming “trauma-informed” means recognizing that birth mothers often have had many different types of 
trauma in their lives before becoming pregnant and placing a child for adoption. Without intervention and 
support, trauma survivors can be re-traumatized by future life experiences. 

Birth mothers who have experienced trauma are in need of empathetic, compassionate acceptance, 
understanding, and support from those around them. 

The DKE Foundation seeks to educate our communities about the impact of trauma on birth mothers. 
Understanding the impact of trauma is an important first step in becoming a compassionate and supportive 
resource.

Our trauma-informed support, also, emphasizes the biological, psychological, social well being of birth 
mothers to help empower them to rebuild self-esteem, self-worth, self-confidence and self-efficacy.

Trauma affects the birth mother, their families, and their communities by adversely impacting healthy 
development of relationships that can contribute to mental health issues including substance abuse, domestic 
violence, and child abuse. The cycles of trauma can produce multi-generations of people with untreated 
trauma to impact  the stability of the family and impact the function of the community. These cycles 
contribute to a birth mother’s ability to heal, to grow, and to thrive.

Our trauma-informed program model provides the tools, resources, and support for hope and healing for 

birth mothers future ability to find her wings to fly.



S.W.A. P. Program Logic Model

Program Vision: We are an after-care program for women who have placed a child for private adoption. Our mission 

is to empower women and provide them with much needed additional support after the private adoption of their child. 

Our hope is to build self-confidence, self-worth, and self-efficacy while providing women a safe place to return 

where they feel supported and can receive services that will help them find their wings and fly.

Population Served: All birth mothers who have placed a child through a private adoption with any agency at any time 

of their lives.

Population Needs to be Addressed by Services and Resources: Currently, post adoption services are virtually 

nonexistent in the adoption world. We hope to turn this around and be a part of the solution in bettering the lives 

of the women we serve. Birth mothers can feel forgotten, lonely, and are not sure where to turn after they place a 

child for adoption. The selfless choice is one that can affect them for years down the road. The women that come to us 

are often in a vulnerable place in their lives. Many face homelessness, poverty, substance abuse, and mental health 

issues.

Evidence-Based Program Model: Appropriate, client-focused trauma-informed program services, resources, 

interventions, and support for birth mothers to process the biopsychosocial effects of post-placement adoption. 

Assessments, interventions, and services are rooted in attachment theory, trauma informed logic theory, 

person/environment interaction approach, family systems theory, grief and loss theory, and ecological systems 

approach through a promotional, strengths-based approach for holistic and comprehensive programming and services 

which has been shown to have positive results with similar populations. 



SWAP Program Model: Theories & Systems
An evidence-based program is an intervention with defined goals and proven results for a specific target 
population.  The evidence-based program includes a researched rational for the intervention, a well-defined 
program structure and timeframe, required staffing needs and skills, specific facility and equipment 
requirements, and program evaluation tools to measure program quality and outcomes.

Evidence-based programs will increase the likelihood of positive outcomes for participants and provide tools 
to measure those outcomes for the justification of funding and efficient use of resources.

SWAP program assessments, interventions, and services are rooted in:
Attachment Theory: Bowlby’s theory is that humans are born with a need to form a close emotional bond with 
a caregiver. Attachment is a protective biological mechanism that serves to ensure the survival of the 
individual and serves to protect vulnerable individuals from potential threats or harm and to regulate 
negative emotions following threatening or harmful events. 

Person/environment interaction approach: The person/environment interaction approach proposes that the 
fit between individual characteristics and environmental contexts can have important psychological 
repercussions for the individual.  A P-E fit occurs when there is a match between personal characteristics of 
the person and characteristics of the environment.

Family systems theory: Family Systems Theory describes the processes that affect the ideal functioning of a 
family. The main purpose of FST is to inform the understanding  and  interpretation  of  the  cognitive,  
social,  and  emotional  functioning  of  individuals  in  their families and in society. 

Grief & Loss theory: Theories to understand grief as a process of adjustment to loss in a world that is forever 
changed and transformed. by which the theories emphasize the uniqueness of grief as an active process with 
limitless choices and possibilities that provide individuals with the opportunity to reconstruct meanings in 
relation to the loss. The task of grieving is to integrate these reconstructed meanings into their lives.

Ecological systems Approach: The ecological perspective is a model for understanding human behavior that is 
based on the guiding vision that human behavior is a function of a person interacting within their 
environment being fundamentally connected with the world around them. 



S.W.A.P. Program Evaluation & Mapping Strategy
Services Outcomes Indicators Measurement

Client Intake:
– Needs Assessment
– After-Care Plan
– Goal Setting
– Birth Mother Support and case management

Supportive Services:
– Heart of a Birthmother Support Group (3rd

Tuesday of every month)
– Case Management
– Mentoring and Peer Support 
– Emotional Support
– Housing and shelter referrals and resources
– Emergency Housing Assistance
– Emergency Food Bags
– Resources for Domestic Violence Assistance 

Medical/Behavioral Health/Substance Abuse 
Resources

Classes & Workshops
– Mindfulness& Coping Skills
– Journaling and Art Therapy
– Interview and Resume Writing Skills
– Budgeting and Financial Literacy
– Variety of Life Skills and personal and 

professional self-improvement topics

Resources:
– Access to computer stations for housing, 

career, and educational needs when 
available.

– Resources for assistance with academic and 
career training admissions and 
scholarships process.

– Transportation resources
– Job search resources and assistance
– Assistance with clothing and attire from 

the Clothing Closet on site.
– Referral to local social service resources 

and support
– Mailboxes for delivery of personal items for 

social services and job-related needs.

Initial: Clients increase self-confidence, 
intrinsic motivation and decision making; 
social conflict resolution, self-expression, and 
social awareness; psychological self-awareness 
and coping strategies; and health knowledge

Number and percent of Clients who respond 
favorably to questions on initial 
assessments.

-Client Intake 
assessment 
completion
-Life Stressor 
Checklist
-Protective Factor 
Survey
-Rosenberg Self 
Esteem Scale
-SMART Goal-
setting 

Intermediate: Articulate mental health needs 
regarding post-placement adoption. Higher self-
worth, self-esteem, and self-efficacy. Articulate a 
positive future, vision/personal goals. Engage in 
positive behavior choices and participate in 
support programs. Articulate needs for personal 
and environmental factors including substance 
abuse, mental health, and domestic violence 
issues. Articulate stronger self-awareness and 
engage in fewer self-defeating behaviors

Number and percent of Clients who 
demonstrate higher self-worth, self-esteem, 
self-confidence. Articulate 
emotional/psychological needs regarding 
post-placement. Articulate a positive future 
vision/personal goals. Engage in positive 
behavior choices and participate in support 
programs and services.

-DKE Case Manager 
Survey
-Client-completed 
survey 
-SMART Goal-
setting 
completed/update

Intermediate: Engage in creating positive support 
system, conflict resolution, implementation of 
personal reflection of needs, self-care specific to 
post-placement adoption needs and non-specific 
adoption personal well-being. Increase self-
efficacy of identifying needs and goal setting. 
Retain and maintain basic needs and 
implementation of steps to advancie toward 
future goals.

Number and percent of Clients engaged with 
positive support system, engage in healthy 
conflict resolution, able to better articulate 
needs and goals. Retention of basic needs 
(housing, employment, food, health). 

-DKE Case Manager 
Survey
-Life Stressor 
Checklist
-Protective Factor 
Survey
-Rosenberg Self 
Esteem Scale
-SMART Goal 
Setting 
Completed/Updated

Impact: Healthy and stable interactions 
personally, socially, and in the community. 
Development of healthy support system. Active 
participation in supportive resources. Positive and 
active decision making. Achievement of personal 
goals or milestones. Greater sense of well-being 
and hope for the future.

Number and percent of Clients who regularly 
participate in support programs and 
resources. Able to communicate active and 
positive processing of post-placement 
emotional and psychological needs. Report 
active decision making and goal setting. 
Achievement of personal goals or milestones. 
Reduced internal conflict, fewer self-
defeating behaviors and greater positive 
behavior choices. Sustaining healthy and 
stable person/environment interactions. 

-DKE Case Manager 
Survey
-Life Stressor 
Checklist
-Protective Factor 
Survey
-Rosenberg Self 
Esteem Scale
-SMART Goals 
Completed/Updated



Trauma-informed after-care program for women who have placed a child for private adoption to build self-confidence, 
self-worth, and self-efficacy through a strengths-based approach for holistic and comprehensive services and resources. 

Women have placed a child for private adoption with any agency at anytime 
in her life hear about the SWAP program and schedule appointment.

Case Manager AssignedIntake and enrollment in 
program

High Risk & Needs 
Assessments

SMART Goals and After-Care Plan

Supportive Services Classes & Workshops Resources & Referrals

Birthmoms have emotional and 
peer support and resources for 

basic needs

Birthmoms attain coping, life, 
and job skills

Birthmoms have services, resources, 
and marketable skills for career & 

education 

Increased self-esteem, self-confidence, and self-efficacy for long-term and sustainable, healthy, and stable lives.

S.W.A.P Program Mapping & Flow Chart



Services Most Beneficial

– Coordination with other Case Management Providers

– Computer Usage Location

– Non-Perishable Food Pantry

– Referral Resource Center

– Continuity of Care

– Birth Control Referral Resource

– Assistance with State Resources

– Non—judgmental, stigma free environment

– Met with unconditional positive regard

– Providing services for basic needs; food, housing, and jobs.

– Substance abuse recovery and mental health resources and support

– Education and career training

– Support group with birth mothers for vital peer support and empathy

– 1:1 case management for support, guidance, and empowerment 



Adoption Agency Benefits:

‐ Increasing Adoptive Parent Confidence

‐ Successful Transition 
After Adoptive Placement

‐ Birth Mother Retention

‐ Birth Mother Referral Resource

‐ Birth Mother After Placement Plan

‐ Ethical and responsible practice in serving 
vulnerable birth mothers.

‐ Upholding the value and integrity of social 
work service

‐ Successful transition after placement

Sources of Funding:

– Donors

– Sponsors

– Partnerships

– Grants

– Reciprocal Provider Relationships

– Usage of Volunteer Hours

– Local City Council

– Fundraising 
– Galas
– Rummage Sales
– Monthly Drives for Supplies, 

Housing, Food, and More



Birth mothers who have found their wings…

S.W.A.P Program Statistics

– Number of participants : 21
– Full-Time Employment: 5
– Housing: 19
– Career & Education Training: 15



Helping Birthmoms Find their wings…

We reach out to provide…

HOPE to birth mothers when they feel lost…

STRENGTH when they feel weak… and 

SUPPORT when they feel forgotten and lonely…

A birth mother gives the ultimate and priceless gift and
create a family for others.

They need a community to embrace them with the support they need 
to heal, to grow, to thrive, and to find their wings to fly!



Notes


